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Ypsi! Arts believes that engaging in the arts helps create vibrant, unified communities.  We seek 
to serve our local community by offering a space for collaboration and arts education. Annually, 
we offer programs that educate over 1,000 students, and are home to one of the only facilities in 
Washtenaw County combining space for professionals, community members, and student 
artists alike to celebrate and share culture.  
 
For over twenty years Ypsi Arts! has worked to fulfill this mission by maintaining a clean, 
exciting community space downtown Ypsilanti where the arts can thrive. Currently, we boast a 
115 person theater with lobby, a 3,000 sq. ft art gallery, 2 dance studios, 2 rehearsal studios, 5 
visual arts studios, and a welcoming ground level community room with kitchen used for hosting 
events.  In addition to what this lovingly preserved historic building offers, our board members 
and staff are committed to using this space to offer cutting edge, affordable arts programming 
for the youth and adults for our local community.  In reading our budget you will notice we do not 
take in any revenue from our educational offerings, and are able to offer free scholarships to 
students in need for classes.  
 
According to the US Census Ypsilanti is the only city in Washtenaw County with a median 
household income lower than the median household income for the state of Michigan.  Ypsilanti 
struggles to offer its residents the cultural programing they deserve and is surrounded by cities 
with a much higher household income such as Ann Arbor, Dexter, and Saline. The range of 
distribution of wealth in the area is noticeable, as well as the cost of living in the neighboring 
cities, leaving other residents of Washtenaw County, not just Ypsilanti, unable to find affordable 
arts programming and experiences for their families.  Ypsi Arts! Cultural Center believes the arts 
should be accessible for people of all incomes and backgrounds, and is committed to bridging 
the gap in cultural offerings and experiences for our community.  
 
With this grant we will be able to continue to provide arts experiences for those might not have 
the opportunity otherwise.  We are the only arts organization and creative space within the city 
of Ypsilanti, and this grant is significant in the funding needed to improve and grow our 
organization.  
 



Specifically the money will be used towards: 
 

● Hiring a custodial employee once a week for an 8 hour work day to maintain the facility 
and grounds of the building. Annually, this service will cost the organization $12,480.00. 
This is a large expense for our organization to take on, but we find it is necessary in 
maintaining the high level of facility we are inclined to offer.  It is not enough for our 
administrative assistant to handle the basic tasks daily.  This beautiful historic building 
requires deep cleaning, as well as the charming local grounds deserve upkeep outdoors 
as well.  

 
● Fundraising. Annually we budget for $5,000.00 for fundraising expenses.  This is crucial 

to the existence of our organization.  With this money we host two annual fundraising 
events in which we share our mission and promote the arts in our community.  Last year 
we were able to take in a revenue of $40,000.00 in funds raised through these events as 
well as our advertising campaigns.  This money is used to cover necessary expenses for 
our educational programs including teacher’s salary and community events.  

 
● Advertising.  In conjunction with the fundraising events, advertising is an important part 

of our fundraising plan.  Last year we spent $5,000 in advertising expenses including our 
website expenses and social media presence. Without these necessities our 
organization would be unable to spread its message and promote what we do.  

 
● Office Supplies.  These are a necessity to the organization’s operating expenses and 

fundraising capabilities. They total us $2,000.00 annually and without them we would be 
incapable of operating a successful office, gallery, and studio management service.  

 
In 2018 our goal is to maintain, and update the leasing and use of our creative spaces to 
continue to offer arts and cultural programming, as well as a creative space for community 
collaboration for the residents of Washtenaw county. We aim to use the income from our 
creative spaces to offer space free of charge to programing geared towards community 
improvement and collaboration.  In addition, we will be launching affordable arts educational 
programming for youth and adults.  The money from this grant is an integral part of our financial 
plan in fundraising, advertising, and grounds upkeep costs that will go directly towards achieving 
the goals below.  
 
Specifically, our 2018 goals objectives are:  
 

1. To promote a space for community artists to create and collaborate. 
a. By November 2018 Ypsi Arts! will create, sign, and maintain 5 annual art studio 

leases for local artists.  
b.  In the 2018 calendar year Ypsi Arts! will host at least 6 events in our gallery 

space for organizations focused on using the arts to enhance community.  
2. To offer affordable arts education programs for youth art adults.  



a. Throughout the 2018 calendar year Ypsi Arts! will launch the Ypsi Makerspace as 
an educational offering for child, youth, and adult visual art classes.  We will offer 
4 seasonal sessions of each class (three for each age group) throughout the 
year, lasting 3 weeks a piece and serving 720 people (20 people per class, per 
session).  

b. Throughout the 2018 calendar year Ypsi Arts! will offer two child and two youth 
performing arts class for three weeks, reoccuring for 4 season sessions serving 
20 students per session, for a total of 320 youth annually.  

 
Ypsi Arts! Is composed of an Executive Director, Katie Williams, and our administrative assistant 
Dave Hollings, who works with Katie to organize, schedule, and maintain our gallery space, 
studio leases, and communications.  We are proud to introduce two very talented curriculum 
directors, Laura Vision and Luke Wellington.  Luke comes from a performing arts background 
where he studied at music at the University of California in Berkeley.  Laura graduated with an 
MFA in Community Arts Programming from the University of Michigan STAMPS school of Art & 
Design and has been the lead on a variety of local programs including designing a playground 
for the Ann Arbor Writers’ Academy.  Both work closely with our five talented art instructors all 
coming from a combined total of over 50 years experience to build our educational programming 
for the community. We offer inquiry based programs that focus heavily on the design process as 
it relates to both visual and performing arts.  According to a study by the National Endowment 
for the Arts, “In a well-documented national study using a federal database of over 25,000 
middle and high school students, researchers from the University of California at Los Angeles 
found students with high arts involvement performed better on standardized achievement tests 
than students with low arts involvement. Moreover, the high arts-involved students also watched 
fewer hours of TV, participated in more community service and reported less boredom in 
school.”  These is an overwhelming agreeance based upon studies similar to this one for the 
need of arts education within our communities.  
 
In addition to our staff, Ypsi Arts! Is home to an impressive panel of board members, totaling 19 
members.  Starting in 1994, Ypsi Arts! began with a board committed to diversity, equity, and 
inclusion.  To highlight a few members we are proud to introduce Anthony Baker, the owner and 
entrepreneur of Baker Enterprises.  Anthony started Baker Enterprises, a recording studio 
devoted to the equality and representation of African Americans in local music.  Baker 
Enterprises now has signed over 10 recording artists, 4 of which are currently on national tours. 
We are honored to have Anthony serve on our board, and his experience is crucial to the 
success of our performing arts programming.  Angel Avilez hails from Mexico City, and has 
created art all over the United States, exhibiting in large cities like Chicago, New York, LA, New 
Orleans, and our loving neighbor Detroit.  Angel’s art shares a message of social justice with 
her viewers, and we are delighted to have her input in equity and accessibility for our 
organization, as well as to our visual arts programming.  A complete list of our board members 
all of whom have devoted their careers to the arts and local business is as follows: Anthony 
Baker, Angel Avilez, Katie Williams, Steven Hungerford, Lisa Johnson, Al Cox, Regina White, 
LaDara Green, Ben Couldevier, Felix Alvarez-Ramirez, Chau Xi Fung, Nani Cadlainskiagi, 



Ronson Brooms, Valeria Cardoza, Randall Sweens, Kristina Wen, Richard Lewis, Linda Gates, 
and Sonali Desharani.  
 
Our staff and board members work diligently to serve Ypsilanti and our county with the best art 
experiences and educationally programming we can offer. Last year we made two exciting 
partnerships, one with LTJ productions, and the other with the Eastern Michigan University 
Makerspace. This brand new EMU partnership will be used to help create our visual arts 
programming highlighted in the goals portion of the application, and will reach over 700 
students.  LTJ productions has made our theater their home, and last year alone presented 13 
stunning theater performance totaling $26,000 in revenue for Ypsi Arts! to use to enhance our 
community programming.  Our gallery has had thousands of visitors annually, and has offered 
our community enriching experiences by hosting local and national artists such as Vern Apox 
and Ellen Shan.  Our gallery also has offered events annually such as DIY Yips! Art Fair, and 
the Arts, Beats, and Eats festival. Through our gallery shows we have been able to raise 
$15,000.00 to update and help restore our historic building.  These successes and more have 
help enhance the Ypsilanti Community and put us on the map as a location to visit for creative 
experiences.  
 
We assess our programs and organization annually, first beginning with a needs assessment for 
our community at the beginning of the year.  Ypsi Arts! believes that to serve our community a 
strong understanding of its members needs and values is at the root of our success. Upon 
completion of a needs assessment Ypsi Arts! uses a variety of evaluation criteria including but 
not limited to member surveys, financial data, and student assessments.  We look forward to 
sharing our annual evaluations and report with you.  
 
Lastly, below you will find our 2018 annual budget for consideration.  Note the contribution of 
your grant is a large portion of our revenue, matched by significant corporate contribution and 
support from our local corporations.  
 
 

Ypsi Arts! Annual Budget 2018 

Expenses  

Salaries  

Executive Director $60,000.00 

Part Time Performing Arts Program Director (20 
hours/wk) $28,000.00 

Part Time Art Education Program Director (20 
hours/wk) $28,000.00 

Part Time Administrative Assistant (30 hours/wk) $26,000.00 

Hourly Employees  



Performing Arts Instructors (2)  

$25.00/hour @ 6 hours/wk for 36 weeks $10,800.00 

Visual Arts Teachers (3)  

$25.00/hour @ 6 hours/wk for 36 weeks $16,200.00 

Additional work hours for special events (5 teachers)  

$25.00/hour @ 24 hours $3,000.00 

Custodial Staff (8 hours/wk) $12,480.00 

  

Administrative Expenses  

Payroll Tax $12,000.00 

Accounting $6,000.00 

Workman's Compensation Insurance $2,000.00 

Internet & Phone $3,300.00 

Office Supplies $2,000.00 

Fundraising Events $5,000.00 

Website & Social Media $3,806.00 

Advertising $1,200.00 

  

Facility Expenses  

Utilities $13,500.00 

Building Updates & Repairs $20,779.00 

Waste Management $1,680.00 

Property Insurance $8,000.00 

  

Program Expenses  

Visual Art Supplies $1,600.00 

Performing Arts Supplies $800.00 

  

Total Expenses $266,145.00 

  

Revenues  

Public Support  

Individual Contributions $20,000.00 

Corporate Contributions  



DTE Energy $10,000.00 

Blue Cross Blue Shield $10,000.00 

Meijer $10,000.00 

Board Member Contributions $10,000.00 

Fundraising Events $40,000.00 

Grants  

National Endowment for the Arts $15,000.00 

MIchigan Council for Arts & Cultural Affairs $15,000.00 

We Love the Arts Grant (Operational) $25,000.00 

Ypsilanti Downtown Development $15,000.00 

Ann Arbor Area Community Foundation $15,000.00 

Program Services  

Theater Shows $26,000.00 

Dance Studio Rental $18,000.00 

Artist Studio Rentals $7,745.00 

Gallery Rental $15,000.00 

Donations  

Donated Services for building maintenance $14,400.00 

Donated Materials for maintenance and events $3,600.00 

  

Total Income $266,145.00 

 


